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Creative Process of  
Decision-Making 



Normative and Behavioral  approach to DM 

Normative and Behavioral Approaches to 
Decision-Making explores the cognitive, 

motivational and analytical processes affecting 
people’s judgments, how they value things and, 

consequently, their choices. 



Normative and Behavioral Approach 

�  Behavioral economics 
draws on psychology and 
economics to explore why 
people sometimes make 
irrational decisions, and 
why and how their behavior 
does not follow the 
predictions of economic 
models. ... Because humans 
are emotional and easily 
distracted beings, they make 
decisions that are not in 
their self-interest. 

�  Normative decision 
theory is concerned with 
identification of optimal 
decisions where 
optimality is often 
determined by 
considering an ideal 
decision maker who is 
able to calculate with 
perfect accuracy and is in 
some sense fully rational. 



Behavioral Economics  

�  Behavioral Economics is the study of psychology as it 
relates to the economic decision-making processes of 
individuals and institutions. The two most important 
questions in this field are: 

1.  Are economists' assumptions of utility or profit 
maximization good approximations of real people's 
behavior? 

2.  Do individuals maximize subjective expected utility? 



Are all decisions rational?  

Because humans are emotional and easily distracted 
beings, they sometimes make decisions that are not in their 

self-interest.  
�  For example, according to the rational choice theory, if Charles 

wants to lose weight and is equipped with information about the 
number of calories available in each edible product, he will opt only 
for the food products with minimal calories. Behavioral economics 
states that even if Charles wants to lose weight and sets his mind on 
eating healthy food going forward, his end behavior will be subject 
to cognitive bias, emotions, and social influences.  

�  If a commercial on TV advertises a brand of ice cream at an 
attractive price and quotes that all human beings need 2,000 
calories a day to function effectively after all, the mouth-watering ice 
cream image, price, and seemingly valid statistics may lead Charles 
to fall into the sweet temptation and fall off of the weight loss 
bandwagon, showing his lack of self-control. 



Are all decisions rational?  

�  In an ideal world, people would always make optimal decisions 
that provide them with the greatest benefit and satisfaction.  

�  In economics, rational choice theory states that when humans 
are presented with various options under the conditions of 
scarcity, they would choose the option that maximizes their 
individual satisfaction.  

�  This theory assumes that people, given their preferences and 
constraints, are capable of making rational decisions by 
effectively weighing the costs and benefits of each option 
available to them.  

�  The final decision made will be the best choice for the individual.  
�  The rational person has self-control and is unmoved by emotions 

and external factors and, hence, knows what is best for himself. 
Alas behavioral economics explains that humans are not rational 
and are incapable of making good decisions. 



How to make decisions based on "out-of-the-
box" or nontraditional thinking. 

� The four steps to the creative process are:  
¡ preparation,  
¡ incubation,  
¡ illumination and  
¡ implementation.  

� We will consider each of these separately 
and then form a connection between 
creativity and decision making. 



Creative DM Process  



Step 1 – Preparation as part of the creative 
process 

�  It  often includes "brainstorming”, which means to excite 
the mind to think existentially, to imagine all possibilities, 
without restriction. It is the act of letting your mind wander 
– and perhaps it will have some direction, or perhaps not. 
Sometimes the brainstorming is deliberate.  

Once the problem is identified, the decision-maker 
concentrates on the problem and starts working on it. He 
collects information, analyses how others are using it and 
formulates hypotheses to work on. Information may be 
collected on the basis of past experience, through experience 
of others and also through study of new researches and 
innovations done in that field. 



Step 2 – Incubation as part of the creative 
process 

Incubation is the growth and maturation 
process, as a chick that has not been hatched from 

the egg. The idea is evolving, it is ripening, but it is not 
yet ready for presentation. 

  
If, in the preparation stage, the decision-maker is not 
able to arrive at creative solution to the problem, he 
moves away from conscious deliberation to sub-
conscious development of ideas. He moves away from 
the problem and engages in other routine activities 
while still thinking of the problem in his sub-
conscious mind. 



 
 

Step 3- Illumination as part of the creative 
process 

 
Universal explanation of this point is called the "ah-ha 

moment." Who among us has not had this very experience?  

•  Decision-maker thinks of all possible solutions at all times. 
He/she thinks of ideas while eating, walking or going to sleep. These 
ideas are put in writing or there is flash of ideas in his/her mind. 

•  These ideas come and go at the speed of light, some of which 
are spontaneously rejected while others are accepted for further 
analysis. Sometimes, it results in ideas which the decision maker 
may not have even thought of in his conscious mind. 

•  Social gatherings and meetings may also result in new ideas.  
•  For ex., Compaq computer company was found as a result of social 

encounters. Rough sketch of portable computer was drawn on a 
paper napkin by three friends over lunch which turned into setting 
up of Compaq computer company. 



Step 4- Development of an idea 

This final step in the creative process can be the most 
satisfying. It is the point where the individual is able to 

develop a model of their idea to share with others.  
 
 The decision-maker proves by 

logic or experiment that the 
idea can solve the problem and, 
therefore, can be implemented. 
He tests the ideas empirically 
through mathematical models 
and experimentation.  



Creative decision-making  

�  Creative decision-making is the ability to consider all 
perspectives and solve a problem in a new way. It 

can establish new or better alternatives, offer a new 
method or even help discover a new product or 

service for a business to offer. Balancing creative 
decision-making with an analytical outlook helps 

businesses consider all options when solving an issue 
or carrying out a task. 

Sources:  
https://www.indeed.com/career-advice/career-development/creative-decision-making 
https://www.businessmanagementideas.com/decision-making/creativity-in-decision-making-meaning-process-and-
components/4837 
 



Applying the Creative Process to DM 

�  First, the active creation of new and fruitful alternatives to the 
choices available for decision making is a progressive, if not cutting-
edge approach, more and more being embraced by laymen and 
experts in all walks of life. Second, for the decision maker that has 
learned to iterate the components of a decision – graphically, 
through the statement of objectives, aims or goals, or in other forms 
– the analysis process for the development of these steps would 
benefit immensely from the use of creativity. Frankly, it is obvious 
in a variety of fields that the tried and true, traditional methods of 
decision making (and problem solving for that matter) have netted 
ordinary results that are no different than what has been seen 
historically. Today's problems – either of a personal, professional, 
or global nature – are begging for new solutions that can only be 
based in forward thinking. What follows is a framework for applying 
creativity to the decision-making process. 



Creativity and decision making 

1.   Become educated in 
creativity. Learn what it 
means, how one can 
embrace it and 
internalize it for their 
personal use, or -- in the 
case of community -- 
national and 
international instances 
where creativity could be 
helpful when decision 
making about a concern 
is at hand.  



�  Just as it is important to 
understand how creativity 
can be enhanced, it is 
equally important to 
examine the ways in 
which it can be 
controlled  

�  For example, in a public 
forum, outbursts of 
“creativity” may cause 
certain people to refrain 
from contributing their ideas 
to a brainstorming 
discussion on many issues.  

Creativity and decision making 



�  Encourage, encourage, encourage.  
�  No matter whether this means encouraging yourself 

to be more creative, or urging others to do the same 
for their personal benefit or that of others, people 
must learn to support each other in their creative 
growth.  

Creativity and decision making 



�  The creative process is especially transferable to 
decision making.  

�  In the decision-making process, the idea of 
identifying the decision, gathering information about 
the options of the decision, selecting the option most 
appropriate, and implementing and evaluating it are 
all subject to improvement through creativity. 

https://www.universalclass.com/articles/business/applying-the-process-for-making-
decisions.htm#:~:text=The%20four%20steps%20to%20the,between%20creativity%20and%20decision
%20making. 





What Are the 4C's of 21st Century Skills? 

�  Creative decision-
making involves 
other attributes and 
skills, including: 

�  Critical thinking 
�  Curiosity 
�  Problem solving 
�  Communication 
�  Organization 

The 4 C’s of 21st Century skills are: 
Communication is about sharing 
thoughts, questions, ideas, and 
solutions. 
Collaboration is about working 
together to reach a goal and putting 
talent, expertise, and smarts to work. 
Critical thinking is looking at 
problems in a new way and linking 
learning across subjects and 
disciplines.  
Creativity is trying new approaches 
to get things done, innovation, and 
invention. 



The Three Components of Creativity 

�  The three components of 
creativity suggest that 
creativity lies at the 
intersection of motivation, 
expertise and developed 
creative thinking skills. 

https://courses.lumenlearning.com/wm-
organizationalbehavior/chapter/creativity-
in-decision-making/ 



Brainstorming and Cooperative Exploration 

In the cooperative exploration, the following 
positions are taken by the participants: 
 
•  Neutral. Individual does not take sides, and just 

considers the facts. 
•  Emotional. Individual only considers the 

emotional aspects of the issue—who gets hurt? 
What emotions may be triggered? 

•  Negative. Individual only considers the negative
—what will go wrong and what if the solution 
doesn’t work. 

•  Positive. Individual only considers the positive 
aspects of the issue. 

•  New solution. Individual only considers the new 
creative possibilities, or the “what ifs” 

•  Holistic. Individual considers the entire issue, 
asking “What’s the big picture?” 

Organizations can also stimulate 
creativity by employing the 
practices of brainstorming and 
cooperative exploration. 



8 benefits of creative decision-making 

�  Fostering collaboration and partnerships 
�  Creative thinking as a team can generate even more ideas, 

particularly when one person's thought prompts someone else 
to think of a solution. It encourages the entire group to 
collaborate and innovate, strengthening team building while 
exploring creative solutions. 

�  Driving progress and originality 
�  Creative decision-making promotes productivity, progress and 

innovation. In environments where leaders encourage 
creativity, employees are free to utilize more than just the 
standard or previous problem-solving methods. Having the 
ability to explore new ways to accomplish a task or find a 
solution can bring about ideas that also improve efficiency. 



… 

�  Encouraging positivity 
�  Those who approach a challenge with positivity often view it 

as an opportunity for growth rather than a problem, and this 
outlook can lead to creative ideas. Fostering an environment 
of creative decision-making establishes the idea that every 
proposed solution is worth exploring. This can improve 
company morale, as it can make team members feel valued. 

�  Strengthening commitment 
�  Employees trust a process, leader or company when they have 

clarity and a sense of contribution. Knowing that creative 
decision-making influenced an outcome and that the teams 
explored all options in a logical way can help garner employee 
support. 



… 

�  Improving the quality of decisions 
�  Most problems have more than a single solution, and 

creative decision-making can generate more options to 
choose from. When there are more alternatives to choose 
from, this can increase the quality of the decisions your 
team makes. 

�  Developing logical reasoning and critical thinking 
�  Creative decision-making can prevent overthinking by 

inviting productive ways to explore the situation. When 
you feel free to examine a topic from multiple 
perspectives, this can reinforce the logic and reasoning 
behind your final decision. 



�  Increasing company growth 
�  Companies that foster creative decision-making may see 

improved clarity regarding roles, purpose and processes. This 
clarity can help guide priorities, which can later lead to 
improved sales, revenue or hiring growth. 

�  Building a positive reputation 
�  An employee or leader who promotes creative thinking can 

build a reputation for being an inclusive, thoughtful 
contributor who generates ideas. As you practice creative 
decision making, continue to develop concepts for solutions 
and share them with team members and stakeholders. This 
can help you develop and maintain a reputation as a creative 
helper. 

https://www.indeed.com/career-advice/career-development/
creative-decision-making 



Examples 

�  A storm damages the dining area of a well-known neighborhood 
restaurant, and customers aren't able to enjoy a dine-in 
experience, though the kitchen remains fully operational. The 
restaurant owner encourages the staff to brainstorm creative 
solutions that can keep revenue coming in and allow employees 
to continue working during repairs. 

The employees develop several solutions, including: 
¡  Creating new lunch and dinner specials 
¡  Expanding takeout hours 
¡  Offering free delivery and more drivers 
¡  Updating the restaurant's website with service information 
¡  Using social media accounts to advertise the changes 



�  An airline wants to increase profits without raising the cost of 
airfare or investing in more airplanes to operate. Leaders 
across multiple departments ask teams to collaborate, run 
organizational efficiency studies and find areas of 
improvement that can affect cost savings or increase revenue. 

Teams explore a variety of creative ways to save money, increase revenue and improve 
efficiencies, including: 
�  Operating larger airplanes on the most popular routes to generate more ticket sales 
�  Conducting analysis for service level agreements with business partners 
�  Sourcing alternative partnerships for onboard products, like beverages and snacks 
�  Running a time study of how long an airplane stays on the ground between flights 
�  Preventing common reasons for mechanical delays 
�  Performing analysis on the weight of various equipment and finding lighter options 
�  Reviewing the organizational structure of the company to eliminate position 

redundancies 
�  Discovering excess materials or supplies and improving ordering processes 

Examples 



Questions and comments? 


