CSR CLASS
TASK N.4
1. TASK DESCRIPTION
Each team is requested to
· Basing on Children’s are everyone business checklist, identrify the most important reputational and operational risks the company will face operating in the prospecting country   
· Define the main goals along the due diligence strategy to prevent and mitigate human’s rights and children’s rights negative impacts along company’s operations in the Country under analysis
· For each goal, identify the actions to be achieved in the short, medium and long term, identifying the department involved in the process and the responsibilities for which each is accountable for
2. USEFUL RESOURCES
Resources in common for each team
· https://www.childrensrightsatlas.org: Using publicly available country data and industry analysis, and practical due diligence tools and guidance, the Children’s Rights and Business Atlas equips businesses with insights needed to assess and manage their impact on the rights of children in the workplace, marketplace and community and environment – and target due diligence approaches.
· https://www.unicef.org/csr/css/Children_s_Rights_in_Impact_Assessments_Web_161213.pdf This tool provides guidance for companies on assessing their policies and processes as they relate to the responsibility to respect and commitment to support children’s rights. It can be used to integrate child rights considerations into ongoing assessments of overall human rights impacts, as outlined in the UN Guiding Principles on Business and Human Rights. Specifically, it offers a number of criteria that companies can use both to review critical areas of potential or actual impact on children’s rights, and identify actions for improvement. Guidance on specific actions a company can take to address the identified risks to children is provided throughout the tool.
Specific resources
· Gas Petrol
· https://www.unicef.org/csr/files/FINAL_Child_Rights_and_Mining_Toolkit_060217.pdf
The Toolkit is designed to assist any of those in the miningad extractive  sector who are responsible for designing and implementing strategies related to social and environmental performance at the project level. It provides 10 concise tools from improving social and environmental performance towards respecting and advancing children's rights and human’s rights.
· Cocoa Inc 
https://www.unicef.org/csr/cocoa.html
Children’s Rights in the Cocoa-Growing Communities of Côte d’Ivoire Report (SEE ATTACHMENT)

· Dress up
The apparel and footwear sector and children in Viet Nam
https://www.unicef.org/vietnam/reports/apparel-and-footwear-sector-and-children-viet-nam
[bookmark: _GoBack]

3. TIPS
· Choose an appropriate goal and clearly define your objective. Take into consideration not only the importance of your goal, but also how reachable it is considering the time frame and resources you have to work with.
· Brainstorm with team members to create a strong plan of action. 
· Choose action steps that are concrete, measurable and attainable. These steps should be clearly defined, not vague ideas.
· Identify who is responsible for each action step and who will be supporting them. Support people are not responsible for the outcome of an action step, but they assist in the process.
· List the resources necessary for accomplishing action steps. If sufficient resources are not currently available, include a plan for their acquisition.


4. ATTACHMENTS
· [bookmark: _Hlk532421750]ATTACHMENT N.1: COMPANY’S DEPARTMENTS PROFILES 
· ATTACHMENT N.2 ACTION PLAN
· ATTACHMENT N. 3: COMPANY + COUNTRY FACT SHEET
· ATTACHMENT N.4: CHILDREN’S RIGHTS IN THE COCOA-GROWING COMMUNITIES OF CÔTE D’IVOIRE REPORT
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