ATTACHMENT N.1 - COMPANY’S DEPARTMENTS PROFILES

RISK & COMPLIANCE DEPARTMENT
The compliance department has five areas of responsibility:  identification, prevention, monitoring and detection, resolution, plus advisory. Compliance identifies risks that an organization faces and advised on them. It designs and implements controls to protect the organization from those risks. Compliance monitors and reports on the effectiveness of controls in the management of the organizations risk exposure. The department also resolves compliance issues as they arise and advised the business on rules and controls.
HUMAN RESOURCE DEPARTMENT
The human-resources department (HR department) performs human resource management, overseeing various aspects of employment, such as compliance with labour law and employment standards, administration of employee benefit and recruitment
CORPORATE COMMUNICATION DEPARTMENT 
The department usually oversees communication strategy, media relations, crisis communications, internal communications, reputation management, investor relations, government affairs 
INNOVATION SUSTAINABILITY AND QUALITY DEPARTMENT
This department develops, implements and promotes eco-innovation in production and consumption systems, contributing to the definition and implementation of country strategies and policies and encouraging a more efficient and sustainable use of resources and supply models
PROCUREMENT & OPERATION DEPARTMENT 
The Procurement Department is the office responsible for the acquisition of supplies, services, and construction in support of the Authority’s business. The Procurement Department is the entity within both Authorities authorized to issue Invitations to Bid, Requests for Proposal, Requests for Quotation and issue contracts. The Procurement Department issues purchase orders, develops term contracts, and acquires supplies and services
FINANCIAL DEPARTMENT 
[bookmark: _GoBack]The financial department is in charge of planning, organizing, auditing, accounting for and controlling its company's finances. The finance department also usually produces the company's financial statements
EXECUTIVE DIRECTOR
The Executive Director is responsible for 
· developing and implementing strategies aiming to promote the organization’s mission and “voice”;
· Creating complete business plans for the attainment of goals and objectives set by the board of directors.
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