Exercise 

1st step:  Look at the website of the following companies 
· Ferrero
· Barilla 
· Starbucks
2nd step:  Analyze the materiality matrix and the stakeholder map for each of the company described above
3rd step: Basing on 1) company’s materiality matrix; 2) company’s stakeholders map; 3) company’s CSR activities, identify which kind of CSR strategy the company adopts following the model proposed by Quazi & O’Brian 
4th step: Suggest a ranking about the companies in focus and justify your thesis

The output of your study should be presented in 2 slides of powerpoint. You will have 5 minutes to present your work at the next lesson planned on Friday the 2nd of November 2018
[bookmark: _GoBack]The deadline: The final material should be sent to d.fiorentino@unicef.it until midday of the 1st November 2018
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